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https://www.youtube.com/watch?v=u4ZoJKF_VuA
https://daffodilvarsity.edu.bd/

AP AP0 ol FAET oFeifo Me 97,
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IRT ™3 FT-oIvF gl BT, T
THfo AN SRIF GFfod X ToAfFo|
Q] NG 90 79 6] FE:

“No Report = No Salary” — «aft & a7,
aft a6 g TR Fre|
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>.Communication is Authority:
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2. Feedback Loop:

Bie QT 0T IIET O 3, ©f 453 ™
J, I9L CTUEIT I I

“ Q35T FICT WA B! 365117

0. Transparency I7%I HJI:

PFE @8TF (e FIFY AT IE]
Tq 09 J& @, ©Y9 O - WS Q@
TN 3T S|

Sulrad o et e
Simon Sinek a3 3 - “Why Good
Leaders Make You Feel Safe”
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https://www.youtube.com/watch?v=lmyZMtPVodo
https://www.youtube.com/watch?v=lmyZMtPVodo
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“Boss monitors, but Leader insp/ires.”
oy I 93 SeoraE dfsia 56 @Es,
oRE i@ §@ WHOER S Q39 9F

“fororafrer gs” ofF 3@ I W [IRTE
AEITE Qi iF |

DR. MD. SABUR KHAN
ﬁ Founder & Chairman

Daffodil International University

Depantment of ~C)-
Innovation 8
&Entrepreneurship



I, a3 IGJL IVI GIRET Afoworg Ay 57o7ff
et Icm|

5. IACE WAPHAIT T TT FOIRNY (AT
QFSd I AgFTe [y, [{gs 8 woei SiaE
IS IR @S| FIQ OIF [NoIET @@ 5Ed IS
aft oI BIFfRE W — Wi o IgR_IgFo! |
QTS JFEAIN I ARG ATRICS OF I UG 0! BIST
IE | SHRITHER, Woifq WREET TIIICS!T 91 (5 IA
QT RS I FIBE IO MR 93 B3 WESD AT
9T IS |

2. foroIatE WP T 7T HAFAFAT:
QIO PO (Ol &I« WorT @ |1, fofd giRef,
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e Satya Nadella (CEO, Microsoft): f6f«
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Israq, leadership Q@3 S[G@ &N
#fIod 74T T crisis-ad 9|

d. Airbnb-@Qd turnaround story:

COVID Q3aqfgy Airbnb 5371 AT KT 3@
Tl &3 I9T CEO Brian Chesky faw
foqft @ovysss Prgrs:

1. Transparent communication with
employees

2.Human-centered layoffs (support
ensured)

3.A rebuilt vision for travel industry

FHATPA?

WISt Airbnb HIKIF billion-dollar success.
Leadership changed the future.

. Starbucks: Howard Schultz:

Starbucks QF JIT IT ALPD AT |
Schultz QB3 FTGT FEA:

fofq WRF apron #Itd barista &3 I
PG BP PpEA|

Message &« clear:

“Leadership starts from the shop
floor.”

0. Israq 997 2fS 6T

Leadership changes not just the
project—

it changes the people behind the
project.

Tomorrow, you could be that
leader.
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Keep asking, keep leading!
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>. fAret Soaitst et 86 41 (Initiative Taking):
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2. WRmifstel 8 weAlg 9w (Team Collaboration &
Leadership):
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If% DIE I W) @I FI] I AT IS IEF, GTAE (26
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9. Communication & Conviction ¢of3 F4l:
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8. NG Tgdd 4l (Learning by Observing
Leaders):
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TnRY: DIU-5 “Doers VS Excusers” I “Art of
Living” (SNATTSTHITE QN NG 3AA355 ATCHIBH!
W

¢. ATEHYT 8 IgpNiceasat (Reflection &
Feedback):

afSfo sicam o Roow stafET oficasar 3t a3g
Preeoa 1 ifdggoe e 939 @ Ao wigs
20 T YI GP |

{5 3|3 SowIst (With Links & Examples):

Al Automation Challenge for Business Growth
QIE Fredioe @ow IER A Witk 2Ates
TG 31, ST FAFGIT TR, 7A@ MRP0 FAT 73
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RB1f<®: Al Automation Challenge Poster
&5 18 ChatGPT & Automation E-Degree
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Tisha, SfITed (O 300 A WG (A3 BF IO
3 WP @@ oY IEEA, G (@3 @R_T Y
W I (@O0Fd ST W | QLd TN QBIg (13
e AEI-2THq P QB T3P R TSI AN
WP @ BF @IS QAT (A3

DR. MD. SABUR KHAN

Founder & Chairman
Daffodil International University

Depantment of ~C)-
Innovation 8
&Entrepreneurship


https://resources.nextw.com/ai-readiness?utm_source=google&utm_medium=search&utm_campaign=23614388-AI%2520Readiness&utm_term=ai-driven%20business%20transformation&utm_campaign=EBD_Search_AI-Readiness&utm_source=adwords&utm_medium=ppc&hsa_acc=3297664768&hsa_cam=23158283273&hsa_grp=189782850160&hsa_ad=779972026251&hsa_src=g&hsa_tgt=kwd-2275765409420&hsa_kw=ai-driven%20business%20transformation&hsa_mt=e&hsa_net=adwords&hsa_ver=3&gad_source=1&gad_campaignid=23158283273&gbraid=0AAAAABzEkKhDRUNpi4POq5iq76sfeOol6&gclid=CjwKCAiAw9vIBhBBEiwAraSATkYCpREcLUHQVDt3iIyAc4_elzrlLKD-yiJUtETn6EI9vw-dgDAThhoCys0QAvD_BwE
https://www.eduonix.com/chatgpt-automation-edegree?utm_source=chatgpt.com
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https://www.youtube.com/watch?v=qp0HIF3SfI4
https://www.youtube.com/watch?v=qp0HIF3SfI4
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“Yes, the hours are long, and yes, I’m tired,
but | know I’m chasing after a goal.”
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Iftekhar, your question shows a mature
leadership mindset.
Let’s break it down.

5. Weakness admit Fal yIeaer a°, «ft
maturity:

A leader who says:

“l don’t know this yet, but I’'m willing to learn.”
fofd foma respect MBIMFI FFIY honesty
creates trust. And trust creates strong
teams.

Bossdl weakness I,
Leaders weakness transform 3 strength-4i

2. New entrepreneur’s first goal:

Many think “profit” is the first goal. But truly—
your first goal should be:

e Trust build a1

e Consistency create 41

e Learning culture (ST

e (216 (2B success achieve FAT
Entrepreneurship is a journey, not a race.

9. Boss HItd negative 99

This is very important:

"Boss" is arole; "Leader" is a mindset.
One can be both, discipline %I 3919 &id]J
boss-aJ JCal,

inspiration M3 &idJ leader-aF JCol|

Like | often say to my teams:

“Do the right thing, not the easy thing.”
Sometimes that requires firmness-—
that’s not negative, that’s
professionalism.

8. Weakness admit ¥4I, discipline I=i¥
q14l, @32 responsibility (8HI:

a3 f5af6 VI3 @IEIE Wer Ta QA SR
ffiaq entrepreneur IFIEI

DR. MD. SABUR KHAN

Founder & Chairman
Daffodil International University

Depantment of ~C)-
Innovation 8
&Entrepreneurship




Iftekhar, (OISR &PIBT Y B |

AT A negative perspective
AF Al 3 a9 Leadership W@
IA9Y tough decision (@QAIF AT AT,
QI (BT short-term @ strict I boss-
like JH 300 A

>. Boss vs Leader:

A boss orders. A leader guides.

P8 U@ FAIET leader 8 situation
SR firm decision A i
Negative label 9 i context @IR_MGT
SIP|

2. Goal-ag &idy discipline ATIGH:
Sometimes, company dI team-4ad

objective achieve <J3J(9 strict
approach &I

QBT personal attack 9%, professional
responsibility|

9. Personal reflection:
I FAET! I T approach extreme, open
communication helpfull

Discuss, clarify, understand QBi3 healthy
organizational culturel

8. Personal message to Iftekhar:
AIANY I (AT

“Respect authority, understand
intention, and focus on the goal.”

Leadership JE AIAIT popular <l 93;
impact 94T primary!|
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61031 < - 16) B R Sy NG SN0 ) < M X B O
HAfJoFol ST FF| 9FOd SIS Ty "IN AR
"ol IS AIIFI! A& ATODFE 51peT A Y
IO AF|

I I919 (ot
o I TP (7T, BI%t AT FE, IS WY IE @ |
o ol WAITE T, T A, 3 TN e &7y
ReTE AfSSIET FTHE a3 FACo ©ATR G|

ASIq:

>. forma ifosHa:

I7-QF WA IS FIAE 08 QY FISGI I FIAC© BI,
T4 QA o I 1 58 9o @oig o9y {67 et
ftoe ¥ 9@ @, QI G NITFINS T

2. REITSHT 8 Iy

I Y WG (7, g ol T Foad o I
BeATR (T | 3 FIFACT Google, Apple, Tesla-a3 Jcot
A @og 47 SRS - 9 ot oz o

I ¢ |

0. STAIITS! ATFy:

aFo o @ o afso swenr T fow @,
mifig O @ QI TIF AT R I T o
ACOIF Ty ABeTol 3 JLoI-HBItes fteima e
I IE|

SHIRF:
e Steve Jobs aFGid TIWAl (o B
Ry o7 B9 asTeI@ Qg iite Fhcod
T I TSI AT I (HTO |

e Daffodil Family-G5, Capstone
Project-q @9 PreIdioig Wiafe,

feroraer @ CEIa o1 (ST 3R —
S PAGM G RREIGRIGERRIRT

HJCATNIAS JIST:

ofN T4 STIST ([, ©AF I AT I (G4l
— Qo9 I owg 8oig Moy, [Keg asoq
ol foas faw stivEg s afdeg T
SiRRICod AT 16O BIRE, (o CIAT —
It 971

oI 93 O3B S &S 2w ;rsTig
Joo! — foToIa 38T 66T BF @I WSt (A3
BIa O3 FofSstr e 2hEt:

Simon Sinek: Why Good Leaders Make
You Feel Safe
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https://www.youtube.com/watch?v=lmyZMtPVodo
https://www.youtube.com/watch?v=lmyZMtPVodo

B9 I GHOIR AT NI 9 ARI 3@ T Q32
N 26316 Frgrs Ao #nf7 T (S gek Feite
#fiF1 = a3 o fafvir ol 9k ABTHaEH
HAITR J9 8 AR (TG IrATE AR IR | 2R
wfeeweo! @ Daffodil @3 [RfST c@naE, @@= "Art of
Living", Capstone Leadership Sessions, TAF
Training, QA oHERE  @EST Mindful
Entrepreneurship Workshop I3 wamig
CTAET 3T DO [t TR 8 B3I [Fga @
OFGH BT 3 [E=p foroig 38 |

szt oft AT & H:

>. 4-7-8 Breathing Rule:

¢ 8 T I A

¢ 9 O 4 YA

¢ b GRS BTG
aft @ 2-0 T ANSOA I TIGHITF Bt IE
A

2. Mindful Pause:
Bt P30 face fereaistt b
o I QYT F BIRAH?
¢ Q3 JZCS WINIF FINT J?
wﬁzﬁ’rm@ﬁz—mﬁz?
ai@%ggﬁwﬁﬁmcwmm@@%w

o3 B IR

9. Gratitude Visualization

(2P1ifg s=a):

@Y I IE A9 @IE JZO I P
A WY 75 8 N8 [REea-aaa
WAIE I ATTB (TTol, IO AR
a1, 3opfhl «aft > {6 Tz I
NN [N 37, 9 NS 3T

IPI SuiRAT 8 for:

>. Mindful Breathing by Harvard
2. Art of Living Official Breathing
Technigues

0. Daffodil g Art of Living_ Course
Page

SN Framd ISt

“QFGd (Foy Mo 513 Wi f[Atew Ia
QI oo Sqe 3@ WY 513 ST
DIE a2 DIU- aaaﬁﬁi@—amg 3
JRTHAET @ e [Roea
e WRe oo FFF-9K[3 Ol
PGRRINIERCI IR RIBIEE G IS M
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https://www.health.harvard.edu/mind-and-mood/relaxation-techniques-breath-control-helps-quell-errant-stress-response
https://www.artofliving.org/in-en/yoga/breathing-techniques
https://www.artofliving.org/in-en/yoga/breathing-techniques
https://artofliving.social/
https://artofliving.social/

Robin, 9 47 @99 a0 VI 2 =
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o3 "Iw"| g wvie @ow Wier [earst
e[ A, OF iR 7|

QPG I3 P M "3 Fhe1 A" g 9Feq
BNEEGRIGIRENICEIRR

ol ot IuaE A89?

>. TGS Swrga vis:

Siig ke, aFeiq o fooilg o o
SICG (I | (9, I GBI I B AT (7,
oq fov 8w @ Y@ @ I WE 9o
fororg foma ST e E@E SITg AT CNEH,
QIR AMH AT |

2. 2P e, PifeieT wine:

ofN BIid (T ©it (55 AR, GT6T ST BT
AFAF I, "WeAfY I SN G @ Lo
I, OIRE AHGT HIFS B FFCo AT

0. Suiag feg cras:

@d, DIU a3 DIE [Reeg avoe gia Q3o
Py W 9@, v Ao @ I© ATy
TG IE@I O IO @A, IFL AR

TR i et @@ | Qbi3 @os|

aFHf6 AFreaNgas fSfoe:

Harvard Business Review a3 a3 f©fGsfB
meTfs st Ty ase T I WiT foreig-
a7 *h<y e o= geiiko s

https://www.youtube.com/watch?
v=MES5arjISTGQ

I AT

Robin, &7 Jcor PeeIdar I a3q o
o a3 [Reomg wieae o ofosed
goIT, o di@ i@ dAfodw 8 st
(ored a6 3fSIBF WS SIte SR gfF
BIeEECR (GRS G ER DRI
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93 ot IB/I SIRET AET ST wfoworr 17
T>ifFe QI WIN Daffodil Group 8 DIU-G WNIE

vl 3 g fofee a3t sIxo 8 s
frfes:

sifafzfs oz

TS @I I 1 o7 [TTor 12T 97 IR TER IS
o [ @, o9 Gft 8y v @fSIT Fo @@ 1,
IR FATI AYRAITS (BT AT |

e i 8 SN

>. STt oAy & coiEt:

W Presr ¢ Fiftae giteitie @i gama eI
fto o 8 IWH NI FIIF Jco! XISt evidence
A @It oo Ffog &@o Ao saeEs, sfidser
NG 8 @tEeo™T e e same ofoS 1t 71811
SRITA:

DIU-G& Capstone Project 43 A9 Nl OB
Pl oAz o faeenft:, Gantt Chart s
Documentation Q3 FE FICSI G I1ATS 7|

2. fAitet @ Communication wFet Irois:

IIGF HWiAwar 8 [ [eoe wRe  Afegei
TART T PIAe 3@-QBI WRFF 99, IR T
ST

0. FIYT SIST T, TGRS TT— P TWRIF I
G399, (PP WEIEOR I47 o [ arsifker
Ao W ATWGH BART 1o (TJ9 HR It Project
Director) & RIS S99 FET-9A-AFONAS|

8. foroig a1 o Qe foroig =g soot:

wWNE Sogiesl wiEat I "Don’t wait for a
leader, be one" DIU-3 W Pl f[Aceioqg
THIAT DICoT TGN Wher Soure! I [IRIE
oy M|

=15%6] Al - i facea sfagces forera:

Real Estate It QIET Qo o APTE 3 W7 Hol,
SIS, 8 WRrIsi-a3 516 fGfass e
AFENT 21 [N T |

AT SPEd:
o fAtom o &S Bullet Point W@
Google Doc 3T Notion-« foed Fealt
o foF B3R Follow-up Mail fatst Draft St
o (¥ G FA@I, BIF Impact [FoOIE @G~

I AT AT T OINR Fhog & ey, o=
3co! NS afyw 1| 58 9fF I99 Leader 3@
GO, 049 A 7 N It o FACO BT
WY 513 ONIE 999 QF6! Microcredential 3t
Capstone {bto & Ao AUE 9N Hce
Leadership Skill 21 FICO AT

gaei Wi I wWNii® DIV Innovation &
Entrepreneurship Department O ATCT
TP |

I I I3 ONIF (@oF IAF S|
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QFGH ATIFIEIT @O IFAET ST @GIAT WA
sfIeEa FEd 91, ) "o7 TeE I Wei|
IERA"| @O A e WeT K™, TRt
QIR FIWOIF FILE IS B VI | o7 Jed
BY [TTGT T, ITR Q¥ AR ¢of7 I TUE
T T f9er (I Ja @ QI AT IR
IICTI ARSI T FE

IINTS

>. ISR AT T4
fAafSoeim sk A o9l a3 [Reeg o=t
IO QT &1 QTS HIRT o 37|

2. {3 Svrgad ¢sfa Far:
SNIqIfoe!, IAED, QIR OB JE@eR
AT AN 3T |

0. G 43t fSamiaa fa3cs st ciea:
“TF (@ AT 93 JEISR (Of IO A
IR O AT, IFR CTAF HTT AT

8. f[Aifso =797 Q@ ot sifasig TE I
I3 (T BT oIt FIeed S D QL Il
IO TITIF A |

Qo I Swiza:

Satya Nadella, Microsoft @3 CEO, ©id
(oe] NG Ifodid “Fear-free
leadership” B9 @A FAMI B,
TREAIel 932 Open Feedback fmite
TeNIfZe FE@AI Qe Microsoft @ 9
Jod FH-3H (ofF 3|

Satya Nadella’s Leadership Style
Explained

a3 RF=2fG DIE 93 5] Fredis QR 73919,
T ke oA @ovw @ [(ifey
SHIFet A MRS 3BNWBI @og IE
IS AE" 99, IR "V 0T (OI1]"
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https://worthyleadership.com/transformative-leadership-unveiling-satya-nadellas-three-revolutionary-strategies-at-microsoft/#:~:text=His%20guiding%20principle%20was%20impactful,opportunities%20for%20growth%20and%20development.
https://worthyleadership.com/transformative-leadership-unveiling-satya-nadellas-three-revolutionary-strategies-at-microsoft/#:~:text=His%20guiding%20principle%20was%20impactful,opportunities%20for%20growth%20and%20development.

gFed AMOIBIERT ool @391 e IR
OIF FAMD (A WS696 @S G @™ 7
34| fofd fater o st wiqgefs @A,
Sing ST I TF (IR IFY (Head, a3
C13 WITH RGO NTOIR TSt FET| QTHE@
"Emotional Intelligence (El)" I W&

Jwel SR IFT SHAmMIGl 3EIEIS
3EOTTCeT™T DIOTR (@OFE ATITO BE?

5. AFNIYSIS 8 @I_AT*E!

(Empathy & Understanding):
El @G @OIE AFIGI TSNS 3 (9P N9S

oS JATE AR IE| Qbl B¢ STaiqefed [gg
T, 9L A AT AFFOIE @A%S T[T

Sulrada: @i o s M gfess sasmg
JIACY AT IO JF 2ANEH, El 5949 fororg oI

Sy i I S i oI Bi-a R
S|

2. W S RPYIsT 8 @I ot

(Boosting Morale):

El-a3 Jigiy forolg @ie s 349 s
IERE I iz [N @It Toaer TraeF 3@,
XA IR I OIS WA el PG =R
WO AES|

0. FLTT QGIET 8 AL

(Conflict Management):
BT 3o WOk ABE (D6 GG3
JC HI R UGN | El 57919 feroig wfe gaies
NET o @Y GIT o amm QI o
IO AT FICO ATE|

8. M5eT 8 IS CIshicTtst
(Human-Centric Communication):

El-93 *f® 2d-aPeiq ([(@OIF I FII¢ TR
GEFl El aFe| @Ol @ aa@sy
ST E @I |

JIZI SRR

Satya Nadella, CEO of Microsoft

El 929 @ & Microsoft-ag Ao Inc
@R e Ao MRIgefodsl JA6I9 3
Tk @orgd g™ B9 o9 Sy, E
&I fSo1e 99, ATSHIET roeas s I6
2SI B |

o8 @ISt
"Satya Nadella on Empathy"

NN AT: IS 9, @INMAR oo @9
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https://www.youtube.com/watch?v=nq8rEeJ4Tak
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g Im weif9 I, “sEt @A WF IR, &
@9 "INg @@ IE”, B - Ownership
(& QL IS0 SIHIOIE =99 3 |

crgd a3 (216 fSfSsfo:

Simon Sinek on Leadership

QLI T BT 3R DIOIR QPG Sice 1o
g 1y 16y S5 S I |

oIg FA:

QPG I e WY IE @ F, g asod fororg
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https://www.youtube.com/shorts/_U2JPomyM-4
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O TqieT (3 Qe 999 aFed (9]
AT IR, @ Tiool @A BT J1 (T A
T QBB Mini-Project ®% @ @ AR
[ et S, ST R FERI-SIF2T GT6IF AT
ISt | BT 2R ATTPIET (@07 CTAT AAT 4197 |

DR. MD. SABUR KHAN

Founder & Chairman
Daffodil International University

Depantment of ~C)-
Innovation 8
&Entrepreneurship



oot

SYOT (0% @I (@R ANEI FHIoI JE)
Mg 99, 392 @ft agfe, J@iy, Souret v,
&R gRe™ a3e IERkE JTHERET THId fdo|
Gl 9IGH SHEF Ot add @3 fAmw
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QHI3 QIR NGIEHH SR I ARR
FAST IR ChatGPT, Data Analysis, Prompt
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SHIRIY: T[T “Al for Business Growth” &iterg
A7 Ol ofkFIed @org AfNE AFE FIFT BT
RICS-FAE CTAT Pz |

2. Emotional Intelligence QIR EQFI
afsset:

AFod Ao I By GI A wwHol TR
I W @R, ST 1, e AT TS
@AET ASER (@ORE GRS 8 ARVTA IR
(oIt |

0. 3EITSHH Q3R ST T FIafsFor:
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SIS Oy Qe off 99, I8 W Gqys
FEREIET I (o TPl 50T Gelco 3 |

8. Ifofdsa Fa a3k wIfco-F=EoEE

SIEUL T
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@og A ¥ ¥ 1, aft 9o seoala Saad|
oi3 fted CT4E NAPPS! SN (T LS

PIGH
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oo DIU Pt g oer s Qe
QTG “Problem Solver” TR SR BF &
a3e Al, F9RkF @ow, QIR TBIRFT-93 [5af0 B
ﬁwwc—im & DIU-a7 AfSo Freidia
30% @ AP T, SRIFOATS (@I feroig|

QFo @HIiEs Sfes e sama:

"How to Be a Future Leader | World
Economic Forum"
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https://www.youtube.com/watch?v=LK1Hd_zjypc
https://www.youtube.com/watch?v=LK1Hd_zjypc

Leadership Q3 AIGE IG A 3T ATHENIT I
9, Lo T

A true leader never hides behind failure; rather
he stands in front and protects his team.

S. “The failure is mine, the success will be
ours.” — QFHGIH (FoI] SiFl:

U9 9o oo L 3T, ©X9 9TFGF (@O AU
o emotionally stabilize 3@ | 54 I —

“This failure is my responsibility. Now let’s
learn and rise together.”

ats R afs B9 commitment G|

2. TSI 77T @ol7 oft Fie:

(5) o wIres vt

“Don’t worry, we will rebuild. Every great
project starts with failures.”

(R) Blame culture 3= 341

Leaders never blame; they analyze.
Blaming destroys morale,

Learning rebuilds confidence.

(0) EBATH; celebrate 4T

regain 3 energy.

Step-by-step improvement disi @t o ﬁ

0. JIBI SR

COVID J9 Airbnb I &1t A1 fvg ©itrg CEO
Brian Chesky Ifacs:

“We will come back stronger.”

fofa foa o Jdd, transparent decision
GGI

PARPA: ATST Airbnb I global success
story.

8. DIU 9 SqrFit:

DIU-TEF G ATai8 WiNdl o ey ey
af x| eiters eltes I WNA! review -
“@IRIT ger? B PArIeTN? @i@g9g (eI strong
REI?” You should practice the same
mindset.

¢. FrwIdioaa &fs arst:
Samy, I 91U,

Failure is not the opposite of success; it is
the path to becoming a true leader. Hard
times create strong leaders & maybe this is
your moment to grow into the leader you are
meant to be.
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https://www.youtube.com/watch?v=-qmLoJ7-A80
https://www.youtube.com/watch?v=-qmLoJ7-A80
https://www.youtube.com/watch?v=-qmLoJ7-A80
https://www.youtube.com/watch?v=-qmLoJ7-A80

QTG PO (ol BY Fier M wifig ¥ FEF 41,
fof eftors smons fsoEs dfser 8 Wiar o G
IEAI a3 AfSeIsE 3o G ANE A 1,
g AL (TS FAER 4T 70T TN

>. SITAT I T4 (Observe Closely):

o NibE, It IGFK WEAY, I FOTPOOIR
S YT 7 I BIW — Q3R St (A QIR
Y, & 3 [T A3 31 555691

SUIRAT: O I (ATHEOHIE WPISIE@ AT I,
BRE @R Y O INelHeHa % sl o
g Yia ReE a8s 391 @ A |

2. FIOF FItSF JTi+t fuq (Tailored
Opportunities):

T @ SIce!, Simd M@ F906 of I
T AYfFce Hiay, sing e Hets It STHosTIF
3[© A1 QTo O WS EIfGEns 3 |

0. @S FFFeans 8 & Ift: fua:

TYF (S Q0 BST 1N I, BB "SIl I G
oI I, "93 WRADI AT 3@, QN Ih abt
WS CIdl, BfF a3 SISy aF@HAG 3 BI©
Gk

8. (=1 AT ey Forga it fu:

(G SISt It PRI (@og (TSTF J T
fice, sSmonmE RIS 0T QIR @oes
AP AN

1T Swinad (Daffodil Family):

DIU-S AI9dT Capstone Project 1 Micro-
Credential @3 T4y AfSio Predices a9
fSfes miftg 3, @dE ot Rt was s
gifoe! ST 67 5159 @ Irer IR Ao
IR WA (AN, aifrw, FEeE
B ST R Sz |

BRI (TATS *HE:
https://blc.daffodilvarsity.edu.bd

Uk b [ =

feroratrer T3 By [P ;e 91, 392 AT
fooma fe ¢ QI IR 13 e
Qi @il 9oqy wFHIF G, IEIEsT Q3R
ST |

DR. MD. SABUR KHAN

Founder & Chairman
Daffodil International University

Depantment of ~C)-
Innovation 8
&Entrepreneurship


https://blc.daffodilvarsity.edu.bd/

AR for T @ FIDIS RAITT I T3S 3 FIIFI AT

WA ST @O0 SIS "R O! + AT RS

= g3 NI I FERA|I AR IO @A W, oA
T OF @I 7 — IR IR, gt o, 8 st oofd @
i @ow ™9l @34, “Jeebika Chandpur Project” i
“Teaching Apprentice Fellowship” (TAF) — Q3 s3Il
ST WA SFAT T ((00gF ST I FERERA|

o A TWET FR T8 — 55 g g Frfadt wWieado
sAfRIod:

>. Ao it fiic smigsfsMe wiesaT S0s:

I I, “QfF QB! ST @O I, “Beett QAL @rf FreiR
QB! TIGEE OISR I I

2. 8Y FIer A1 ed ST AT FAT At
WA AT IR QIR T (T I W BIid S FANS S|
AN STITNT G FEA BItid [o91T Sriace | @81 DIU’T STeiot

e Sohes! 206, BT WA SIong IR o Marcad |

0. AT AFIASAIT AT on3fSe Rroas:

iy a8 FT@E @39 TAF, UTA, I Capstone Projects-
Q FIHRTBINTG AT 3 OAOPOIE AN PRI Q3
WO FIMI BT T (T CTAF BLAE AT |

8. "Fear-based control" (¥ "trust-based
empowerment”:

AT T WSS o (i, QIR DIgi8 @I SIIsis wey
WLIHARIE TRATR |l @99 “Micro-Credential”  celfaiE
Preasmia ((00g AEE@S — OF Y, Fidtqol? MEEd|

QF B e SHindd:
41 I, Q3PS I I

“a3 G A3 B13, iR 3 9N
T PN

AT QG (O] I

“Reotor Se3 aarewl g
I SR AP, A SIS —
HEFT QAT AV ([ PIETN”

ap3 A, g o o I
TN I, IS N ©m a9y,
REifel 8 TRIqefed sl QA
AT IR |

SoHLRIT:

O FAET AT A amﬁTc—vnzzr
q11 g I &S =g \‘DJ\"T@fi‘T
NBCTS, 3 f%m

_ oa93 csr QFGH I CQI'C?F vinwrr
! @ ST

Q3 GISTHIEFE6I3 AT FIPICS
PSR ©id) AR I WGFAT |
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BIE&R ARECT @ow (sl JiEas 3 e
SR (@S 7, I UFTOIE Bgg Fl O
M St f[Acea waR A e a4l
QPG| ATOJPIEI (oI FUE! OF I GFSIHI
FIOIH FGUE o IIA J-JIR ST

SRR, GISNEsY, Q]2 ((ATNT O™
o Bifere SEq |

IS 9T (ol SEF AfRICE T
JII3IF FACS AIEA:

>. FRST 8 STarly =18 T4

TYq 07 J& O l FA(@ IR &F IAY,
oYq Ol e o 3FF GiT QTG
ol o ofSfo v e @ sIqg
ST ) AR

2. STHIF 8 TR 6 SIEI:
nEed AfS T 8@ MRIgqefs @AE STl

oI S W\ 8 3! ¢ofF G| I ©F 21T
1, 9L (oIF 2T MGy |

V. (1 01 R8T

fqce sugscer W, Wiy ofeq 71, Too!
T IH-93 (@0 (V6 AYHIE! oEwa
Iz 35T SHIEa 3T 8|

8. BATS 1A 8@ FiPpfs st
o STong IO BFg ABIE NN QL SItET
BICST 2T BT AT W3] B (OIS |

¢. g aifs St =i crsa:

TS (oI o3 Tmphio AT QIR SRR )
A SPNRIAY A, T49 & T 13 1S Q&
aq e 23|

SRR

i e 53 89 @99 Jeebika,
Art of Living, Q32 Capstone Projects-a3il
SIS NN FAET 147 BT 91, IFL Q9 AT
ol R T Predia Fcor wae e s3I
BITI

QFGH O @6 13 AR[E@OIE Bf IEI—
FUE @O TF T (I WP [ e @1

I AT
(0% N T WP QoI e (STl Ao
Ol TSR GTIBT Mo ANE-SEF I 9, ATHF

8 TFFNL B[ | O3 ATOJBIEI (ol I8 Jied
T “SEA ST SR, B SRy
:WT\D ”I
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Shreya, WiN =y [RrI™T FF “Young people are the
strongest agents of change.” Age ¥4I leadership-4a3
LT 9 IF2 QBI3 WANIF AIGE I8 <ifS | Leadership starts
not with a position, but with a mindset.

>. (BIGFICT (ATHE IG (97 I T
WEP2 Ol leadership JEHRG 38T I IT &IET S IE
T1sT| 58 3795 ICTT—
Leadership begins when you take responsibility before
others do. @3

o FICT GEIE! FIMT (A WA THILIER St [T

o 557 TSP AR coordinate FIEH

e IR FT VA IARTF O IMTIEA QSER “young

leadership.”

2. AT, FIEEFT — GBI3 young leader-a7 «ifasw
Young leadership shines through action:

o @M observe FA1

o Y complain 341

o @M1 execute F4I

e Ol communication 4T
To J IS IR, T© @ T W follow FIE|

0. fAce sIg9it (A change 8T FF4:
Change doesn’t always require a national movement.
Start with:

o HIAFIT FI]

o NIAAIT A

o WFIF IS

o I SIS STaglst

8. frd (Y= Swza:

Malala Yousafzai started her
leadership journey at age 11. Just a
diary, a voice, and courage & today
she is a Nobel laureate.

Greta Thunberg started a climate
movement alone. Now millions
follow. They started small. Their
impact became global.

¢. Shreya, coI91g AfS II6T:
of¥ I meaningful change W 519
e Start by being responsible.
e Be Kind.
e Be proactive.
e And be the one who doesn't wait
but acts.

Young people like you don’t follow
the future, you create it.

DR. MD. SABUR KHAN
Founder & Chairman
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Jannat, absolutely a boss can become a true
leader the moment he learns to feel (empathy)
and to express (communication).

Leadership is not about position; it is about
connection.

>. Empathy turns a boss into a human leader:
Empathy JIEIBY FIET IAT CNA 97—
IR JQAS A “He/she is struggling; | should
support.”
@ I fore wgufv @, o o7 o follow @
heart |

e Fear e follower eI T 1 -

e Respect g #naT TT|

2. Communication builds trust:
A true leader speaks clearly and listens deeply.
o ARTRIF AT
o IV Aot
e Feedback @8l
e Open-door mindset
¢ 93 communication culture f68 ownership ¢afd
P

0. IIBI SHIRF:
Microsoft-@d CEO Satya Nadella

empathy T leadership IrEmEEA|
fof Ica:
“Empathy makes vyou a better
innovator.”

His leadership changed Microsoft
from a rigid corporate culture = into
a friendly, innovative company.

8. Jannat 7 aifs IrST:
Remember:
e Boss = authority
e [eader =responsibility
e Empathy + communication
= transformation

Every boss can become a leader—

when he starts caring more about
people than power.

DR. MD. SABUR KHAN
g Founder & Chairman
Daffodil International University

Depantment of ~C)-
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Adif, coTNIRERT Y3 Ik QIR B
QIR WHT 13, W [Feens B, i,
Q32 mental struggle a3 347 g cifs|
QG IR0l 969 99; I98 OB NN
I RoTE WRS 16 FE|

>. “Depending on others is not

weakness; it is a human need.”:
WEE3 I help B3 Y (@I 2@ T|
g 597 3T help BIS VARSI AIGE
& f5s1 Family 8 friends SUEicqd
emotional oxygen. Depression Q3 9
olnd 897 fA%T I g W, I[R GO
A{IM] recovery < HI98 1Y S|

2. fAtea Sgefs sren fiay ardaE st I3
LTI
49 | @9 “I'm fine” 58 Yo
(S0% “IGrad, (16T leadership I strength
g |
It’s emotional suppression.

e Talk.

e Share.

e Trust.

e Open up.
Even leaders need support.

0. (316 (=16 self-care practice BT FF:
Depression FIBIEIIGH) AEP AT I 57 $900 37 71,
IR (26 WIS WA ]I &R heal IGE:
Early morning walk
5>ofJTB6 meditation
Gratitude writing
Social media detox
Proper sleep
Light exercise
Prayer/Reflection
e A small creative hobby
These are scientifically proven tools to regulate
emotions.

8. Professional support (8l d&&HIq9 91:

T W TR 23, WA SIS F (TA3—

T3 5191 31 professional counselor-QIFITg TSI
;ﬁg QP32 IY FolfFe| WY DIU-S AITIT encourage

“Talk to someone who can guide professionally.”

¢. Adif-a3 &ifs s s IS

AITIY I A& —

“Strong people are not the ones who never fall;
strong people are the ones who know how to rise
again.”

DR. MD. SABUR KHAN

Founder & Chairman
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Surovi, CoTNIF &1 4 practicall
Leadership 93 trust, respect,
qQJR: boundaries—aQB3T  QIATE
maintain I I

>. Empathy + Professionalism:
Employees-a3 S Iggat 57905
e 3|, g favoritism @Al
B 911

“Care, but stay fair.”
2. Clear expectation set F4I:
Job role, deadlines, responsibility—

< @ clarity 99508 3@ |

Boundary maintain 91 3%t 37 J49
expectation clearl

9. Communication & Feedback:
Regular feedback, open-door policy—
[’@ personal bias I gossip 4«
involvement 931

Balance 3o II-friendly but
professionall

8. Personal message to Surovi:
“Good leaders are trusted and
respected, not just liked.”

Professional boundary IS It I3
strong, credible leadershipl

DR. MD. SABUR KHAN
Founder & Chairman
Daffodil International University
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Robiul, (5I9IF enthusiasm inspiring|
Leadership mindset (of¥ Fa1 TT
step by step, (@B TAGHA (AT IF
S

>. Self-awareness:
f[qcei® strength, weakness, values
Sl Reflection T

Leadership e fatei@ behavior a3y
decisions JCo AN

2. Take initiatives:
Student Ilife-Q@ projects, clubs,
volunteering—3<3 opportunity|

Small leadership responsibility face
AT confidence 3 skill build 231

9. Problem-solving & teamwork:
Challenge-4 solution-oriented
approach CItdT|

Teamwork practice 3@, conflicts
handle I, ideas share 1|

8. Learn continuously:
Read, observe, ask questions
knowledge & perspective grow |

¢. Personal message to Robiul:

“You don’t need a title to be a
leader. Practice, reflection, and
initiative will shape you into one.”

DR. MD. SABUR KHAN
Founder & Chairman
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Jubaer, leadership ©%F 33 «ifdsy i J3-
I g

Even if people don’t know you yet, your
actions will introduce you.

S. Take initiative even when no one asks:

University life is the best leadership
training ground.

e TS coordination (ST
(@I 309G0 volunteering
FITEGE AR FT

(@16 ATHIF TILT ST

Leadership is not a title—
It’s the courage to act first.

2. Respect earns reputation:

You don’t need to be loud; you need to be
respectful, consistent, and reliable.

People follow behavior, not noise.

9. Solve more, complain less:

“Problem-solver” = “Natural leader”

If people see you as someone who
helps and solves, they will trust you
immediately.

8. Jubaer-ad &fs ST

Start with responsibility.

Start with kindness.

Start with discipline.

Leadership will follow you naturally.

DR. MD. SABUR KHAN
Founder & Chairman
Daffodil International University
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Doing your tasks well is important, but
introduction is more about presence,
clarity, and intent.

>. Introduce with confidence but humility
Say something like:

“Sir, I’'m Jubaer. | love taking responsibility
and solving problems. | want to learn
more.”

Introduce your purpose, not just your
name.

2. Show consistency, not one-time
performance:

Leaders respect people who:
e deliver on time
e communicate clearly
e behave professionally
e take responsibility willingly

Your behavior introduces you far better
than your words.

9. Ask meaningful questions:

A good question shows intelligence.
Leaders remember students who
think deeply.

8. Follow-up and prove yourself:

QPG JIG leader-93 iz koo 387=
GTAT GTT:

Do something valuable for the
community.

¢. IRST:

Your quality work introduces you.
Your attitude keeps you
remembered.

DR. MD. SABUR KHAN
Founder & Chairman
Daffodil International University
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Department of O
Jesun, leadership 4@ AfSHIET @217 S I 41, aft 67 ¢. DIU Example: Innovation 8
&Entrepreneurship

IE A FHI, AN 581, QI AT MR RIET S| WHIME DIU-(0 IEF B@ W@ g
B (IS APAI—top, mid-level, Al entry level-leadership Il formal title &3, g into the
AT ASS| classroom, clubs, projects—IAF
5. “Position 99, Performance” — aft3 &% leadership: QI O] SHfRfSR  leadership
BIHP3 ©IF leadership = title. 58 I1B& leadership RPN P2
= action. @ S FIe1 @, initiative AT, solution T, Because they show:
>13-3 leader. * Ownership
2. c2IB ifire ey 35 A1 Cofi F: R Disclplie
. ' , e Good manners

Leadership BF 7 QI FG1 (. e Team spirit

R THIE Al e Execution abilit

s i Y

° *ToT 31l QWIS future leaders-aF #ifAeT|

o P QNI ! v. Real-world example:

¢ T3 O 36 I e Google-a3xwEF  iconic  projects

o YR AN feedback el (entry-level engineers) ©F IR,
Q% WG ST WA Leadership DNA (ofF 3| IV initiative + creativity > position.
0. TFIHIFY A 3671 (Be a problem solver): The company culture respects doers
T TS T AT 2ATATT 91, IR I, “Let me try to solve it,” over titles.
G723 FIgT A IET AfSSIET TIGE AR asset| q. Jesun-aF S Jf&1e 16T
Leadership = finding solutions before anyone asks. Remember: You don’t need a title to
8. “Influence” is more powerful than “Authority”: lead. You need a mindset that

Authority feal=/[qIE obey FAIET TN, 5@ influence i INspires trust.
WA follow [ T Influence AIGT:

e Respectful HBIY DR. MD. SABUR KHAN

* w . g Founder & Chairman

* Professionalism ‘ Daffodil International University
e Clear communication

e Consistency

Leadership = influence without authority.




Tanisha, O N6 Y7 IFg|
Criticism—positive dI negative ]9
SR WA Leadership JiE3 91 (A
14T Q3R feedback Ao =TI

>. Criticism is a tool, not an attack:
WEAE3 T IE@  criticism A
personal attackl &g I zIEI-
constructive criticism LU TS
growth-a3 &djl Evaluate I@-&EIH
@ 3 Wiy, @9 W T I[AF
ARATSGF |

Keep learning mindset

2. Emotions control a1 ¢4t
Criticism ®W@ IW defensive AT
emotional 28, decision-making 3

confidence #wif® a7

Deep breath 918, pause I, OIFAT
analysis 1|
“It’s about the work, not about me.”

9. Separate ego from work:

Leader-Q3 biggest challenge 3T ego
manage ;1|

Criticism fd@ personal 3@ TS G|
Focus ¥@-task improvement, solution
finding, next stepl

8. Seek mentorship and perspective:
Sometimes peer I mentor-ag viewpoint
3T helpfull

They can guide you “Which feedback
truly matters?”

¢. Personal message to Tanisha:
Leadership Ia3 fearless 3@ o4, 5§
learning Q9 &idj vulnerability 1wl
Remember:

“Strong leaders don’t fear criticism; they
use it to grow stronger.”

Confidence 4@ B3 reflection, self-
belief, Q3R actionable response 3T key.

DR. MD. SABUR KHAN
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Utsho, leadership w3 IAITST
popular <P |

Sometimes tough decisions e
Y [ short-term Q@ unpopular S
AT

5. Popularity vs Impact:
Short-term popularity secondary|
Long-term impact, vision, mission
primary|

2. Tough decision-making:
Leader a1 uncomfortable
decisions 9 331

Example: team restructure, cost
cutting, policy changel

0. Accountability:
Unpopular decision IGIG
accountability 40O 3|

Transparency 8 reasoning
communicate 3’91 confidence
build I

8. Personal message to Utsho:
“Strong leaders focus on
what’s right, not what’s easy.
Popularity is temporary; impact
lasts.”

DR. MD. SABUR KHAN
Founder & Chairman
Daffodil International University

Depantment of ~C)-
Innovation 8
&Entrepreneurship



